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INTRODUCTION

Environment & Infrastructure is responsible for maintaining the public road
network in Renfrewshire, with the exception of the Motorways and Trunk Roads
which are the responsibility of Transport Scotland. This includes:

Establishing treatment priorities

Establishing treatment routes

Monitoring local weather activity

Deciding when and how to treat routes

Daily management and direction of operations

Liaison with neighbouring Councils and Emergency Services
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1.2

STATEMENT OF POLICY & RESPONSIBILITIES

Statutory Obligations & Policy

Renfrewshire Council has a statutory obligation under Section 34 of the Roads
(Scotland) Act 1984 to take such steps as it considers reasonable, to prevent snow and
ice endangering the safe passage of pedestrians and vehicles over public roads.

The winter period will be from the beginning of October to the end of April.

This applies to all adopted carriageways, footways, footpaths and pedestrian precincts
for which the Council is responsible.

The aim of the winter maintenance plan is to set out how the winter maintenance
service will be provided in Renfrewshire. The objective of the plan is to:

Allow the safe passage of vehicles and pedestrians
Minimise delays caused by winter weather
Ensure that all road operations are carried out safely

Responsibilities

The enablement and delivery of the Winter Maintenance Plan is the responsibility of the
Environment & Infrastructure service, where Roads & StreetScene services deliver the
activities during the winter months on the carriageways and footways. This includes:

Supplies, Vehicles & Staff
Arranging for supplies of salt to be available at the start of the winter season

Arranging for the specialist vehicles and equipment to be available throughout the

winter period
4



Maintaining a list of contractors and other Council Services with suitable plant for
snow clearing purposes and hiring in such plant when necessary to do so
Ensuring the Transport workshops are notified of any vehicle faults and that they
are repaired without delay

Arranging with the Transport workshops for appropriate staff to be available to
deal with any serious mechanical breakdowns as required

Checking and calibrating salt spreading equipment

Ensuring all operatives receive adequate and appropriate training in Winter
Service activities and drivers are issued with ‘route cards'

Communications & Publicity
Providing a list of roads designated for salting treatment
Providing a list of footways and pedestrian areas for salting/gritting treatment
Providing a list of roads that make up the strategic routes for snow clearing

Passing of factual information on road conditions to elected members, the
counci |l 6s aoteamworrgénera public as and when required

Monitoring all aspects of the Winter Service and providing information on
performance indicators for the service

In the event of deteriorating conditions, notably major blockages to the primary
route network and / or severe drifting snow to contact:

The CCTV Control Room within the Community Safety Hub

The Council's Civil Contingencies Service

The Emergency Services Control Rooms

The Council s Communications Team

The appropriate Elected Members
Liaising on operational matters when appropriate with the adjacent Local
Authorities and Transport Scotland and their agents (who have responsibility for
the Motorway and Trunk Road network) to ensure continuity of treatment across
authority boundaries

Liaising when appropriate with the Emergency Services and Public Transport
Operators

Providing accurate and timely information
Centre

Operational Activities

Liaising with Winter Duty Managers and Winter Supervisors to provide help and
advice to ensure the service is delivered in the most effective, efficient and
economical way, including establishing operational priorities during extreme or
prolonged severe weather conditions

Monitoring the salt usage and ensuring supplies are replenished to maintain an
appropriate level of salt in the stockpile

Maintaining full and comprehensive records of all winter service activities
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Directing all salting and snow clearing resources at their disposal
Liaising when necessary with the Road Weather Forecaster

Monitoring the ‘ice prediction’ forecasts and weather conditions

Assessing the requirement to carry out precautionary or post salting treatment or
snow clearance on the defined network, deciding appropriate start times and rates
of spread and arranging for the work to be carried out, monitoring treatments and
amending instructions, when necessary, due to a change of road or weather
conditions

Assessing the need to carry out post salting or snow clearance to footways and
ensuring the works are carried out when necessary

Assessing the need to carry out post salting or snow clearance of the remaining
road network during prolonged spells of sub- zero temperatures, and ensuring the
works are carried out when necessary

Administration

Carrying out an annual review of all aspects of the service and updating the
Winter Maintenance Plan

Liaising with adjacent roads authorities and Transport Scotland and their agents
(who have responsibility for the Motorway and Trunk Road network) in the
preparation of the Winter Service Plan to ensure continuity of service across
boundaries

Establishing contact numbers for access to emergency services control rooms,
public transport operators, local media and the motoring organisations
Arranging for weather forecasts, ice prediction reports and road and weather
monitoring information to be available throughout the winter period



1.3 Decision Making
The day to day decisions will be made by the Winter Service Duty Manager, who will
use forecasts from the weather provider and the road and weather data from monitoring
stations to support decision making.

On receipt of a weather forecast or update throughout the winter period the Winter
Service Duty Manager will reach a decision on action for the next 24 hours. If
treatment is planned a decision record will be produced which will include the required
salt spread rate, including post salting and / or snow clearance. This decision will be
distributed to appropriate operations personnel and key partners.

The Council will endeavour to ensure that salt is spread, as necessary, prior to the
formation of ice or the settling of snow on the priority network. When the road surface
temperature falls below +1°C with forecast of freezing conditions and ice forming,
precautionary treating shall take place unless:

1 There is enough residual salt on the road to deal with the expected conditions, or

1 The weather forecast information indicates that the road surface temperature will
rise before the roads could be salted or there will be no period of frost that could
cause icing

1 Treatment of the priority network will be considered under the following
circumstances:

1 On roads where a forecast indicates that freezing conditions (including snow) may
occur

1 On roads where a hoar frost is predicted (this occurs when the road surface
temperature is below zero)

1.4 Arrangements with Adjacent Authorities
Reciprocal arrangements have been made with adjacent authorities to ensure the most
efficient and consistent treatment of routes at boundaries and cooperation in providing
the winter maintenance service.

Reciprocal arrangements are in place with Scotland TranServ who are responsible for
the Motorway and Trunk Road network within Renfrewshire.
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Route Planning & Treatment

General

The priority network is reviewed on an annual basis to take into account any alterations
to the specified gritting criteria. All routes have been devised to ensure efficient
coverage within reasonable timescales. Routes are updated as necessary on an
annual basis to accommodate changes to the network

Carriageway Treatment

Pre-treatment is the best method of dealing with both snow and ice. Vehicles are to be
set to salt the appropriate width of carriageway, which may be both lanes of single
carriageways or both lanes of one side of a dual carriageway or 4 lane road. Vehicles
will generally travel in the left-hand lane and the spreading pattern will be set to cover
both lanes unless multiple passes are required.

Sustained low temperatures occur only rarely. In this event however, account will be
taken of the need to increase the rate of spread of salt. Below -9°C the action of salt is
largely ineffective.

Carriageway Priorities

The following carriageway priorities will be treated if it is forecast that ice or snow is
likely to be present on road surfaces:

(i) Priority 1 routes: These are the strategic road network routes that is given priority
for treatment. There are 6 priority 1 routes, totalling more than 54% of






