




This guidance outlines the application process 
for a Building Repair Grant under the Paisley 
Townscape Heritage and Conservation Area 
Regeneration Scheme (Paisley TH.CARS2).

The scheme is funded by Heritage Lottery 
Fund, Historic Environment Scotland and 
Renfrewshire Council.

It is a part of an application pack which 
includes the following advice notes and 
application forms:

Grant Application Guidance 

Preliminary Application Form 

Grant Application Form

Shopfront Guide 

All of these can be downloaded from our 
website: www.renfrewshire.gov.uk/THCars2

If you need any clarification or help filling 
in your application, contact the TH.CARS2 
Project Team — contact details on page 13.

Introduction
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General Principles
Building Repair Grants are available for structural 
and external repairs to historic buildings, which are 
still in use. This includes improvements to shopfronts 
(refer to separate leaflet - Shopfront Guide). Internal 
repairs are generally not included unless necessary 
for structural stability. For more details on eligibility of 
works refer to pages 3 & 4 of this guide.

A number of buildings have been identified as ‘Priority 
Projects’ due to their listing, status, heritage value, 
prominence and/or the impact their appearance makes 
within the TH.CARS2 area. These buildings are the 
focus for funding.

The remaining funds will be made available to 
other buildings within the Paisley TH.CARS2 area 
determined by assessment of required criteria.

See the Paisley TH.CARS2 area map on page 11.  

Grant Level
Small Grant for works under £10,000 
Standard Grant for works over £10,000 

‘Small Grants’ and ‘Standard Grants’ are available for up 
to 80% of the cost of eligible building repair work and 
90% of the cost of eligible shopfront repairs.

Contact the TH.CARS2 Project Team about your 
particular project and the level of grant available. 

The application process for both grant levels is 
explained in this document. 

General Grant Conditions
Grants will be awarded in accordance with the terms 
and conditions of Renfrewshire Council, Historic 
Environment Scotland and Heritage Lottery Fund

TH.CARS2 is a heritage-led grants programme and it 
is therefore essential that all materials, repair methods 
and techniques are traditional and in keeping with the 
age and construction of the property. 

It is important to research any historic information 
relevant to the building or shopfront that can provide 
details of original design and materials. Photographic 
archive records are a useful source of information and 
may be available from Renfrewshire Council. 

All works must be completed to an agreed 
conservation standard and comply with the conditions 
of the grant.

During the works period you must provide facilities 
to clearly display boards acknowledging the grant 
contribution. The TH.CARS2 Project Team will supply 
the individual boards.

Any proposal to dispose of the building by way of sale, 
exchange or lease within fifteen years of accepting 
the grant, or to extend, or alter it, at anytime must be 
notified to the TH.CARS2 Project Team. A standard 
security will be taken over the property to secure 
this condition and to allow a recovery of grant to be 
considered.

 

Shopfronts
Grants of up to 90% are available for eligible repairs 
and restoration of shopfronts. For details on grant 
eligible works please refer to the Shopfront Guide. 
General grant conditions and requirements also apply.

About the TH.CARS2 grant
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Advice on grant eligibility should be discussed with 
the TH.CARS2 Project Team

Roofs
• Re-roofing in natural, traditional materials to match 

the historic roof covering. This should include re-
using sound existing materials where possible.

• Repairs to chimneys, including lining or rebuilding if 
structurally necessary, provided that the chimney 
is reinstated accurately to the historic height and 
profile. The replacement of the historic style of 
chimney pots or cans is also eligible.

• Leadwork repair or renewal in line with the details 
and codes recommended by the Lead Sheet 
Association.

• Repairing or replacing rainwater goods to match 
the historic material and sections. These are 
normally cast iron but occasionally lead, timber or 
stone has been used.

Walls
• The repair of external stonework or brickwork, 

including decorative elements, to an appropriate 
specification.

• Selective rebuilding of existing stonework or 
brickwork if structurally necessary. This will usually 
involve using salvaged and/or new matching 
materials.

• Re-pointing which is structurally necessary, kept 
to a minimum and using appropriate mortar. 
Comprehensive re-pointing for cosmetic reasons 
is not eligible.

• External render, stucco or harling repairs 
and limited areas of renewal to an approved 
specification. If such a coating has been removed in 
recent years to the detriment of the performance 
and appearance of the building, its reinstatement 
may be eligible.

• The external cleaning of stonework and brickwork 
is only eligible where there is such a build-up of 
dirt, paint or resin coatings on the surface that it 
must be removed in order to assess the extent 
of necessary repair or where it is damaging the 
fabric of the building by chemical action. Cleaning 
for cosmetic reasons is normally not eligible. 
Any cleaning which is agreed to be eligible must 
be undertaken to an approved specification and 
carried out by a specialist conservation contractor.

• The repair or reinstatement of retaining walls, 
boundary walls or railings that contribute to the 
stability of the building or enhance the character of 
the TH.CARS2 area.

Structural
• Consolidation or reinforcement of the existing 

structure using the most conservative approach 
practicable. Limited reconstruction in line with 
the existing structure is eligible if unavoidable and 
supported by documentary evidence.

• Appropriate repairs to timber frames, roof 
structure, beams, floor joists and other structural 
timbers but must be based on a careful and 
comprehensive survey of the existing structure.

Windows and Doors
• The repair or, if necessary, replacement of 

external windows, doors and other external joinery 
which contributes to the character of the building 
and/or the Conservation Area. The original 
pattern and detail should be retained or reinstated. 
Well-designed secondary glazing may also be 
considered.

Eligible Works
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Damp and Rot Eradication
• Dry rot eradication and appropriate conservation 

approved timber preservation treatments. These 
must be based on an analysis and specification 
by an independent consultant with conservation 
expertise (whose fees are also eligible) and 
using non destructive techniques and non toxic 
applications where possible.

• Damp–proofing by traditional methods where 
damp is causing structural damage to the building. 
Damp eradication measures such as improved 
drainage or the lowering of ground levels are 
preferable where practical.

Other Repairs
• Other eligible works may include repair to the 

original pattern and detail of sculpture, tiling or 
decorative ironwork, or the repair of applied details 
and features like cornices, string courses, window 
architraves, columns and pilasters.

Fees
• Professional fees are eligible for grant provided 

the advisors belong to a recognised institution i.e. 
architects will be members of the RIBA/RIAS and 
chartered surveyors members of the RICS with 
an appropriate level of specialist conservation 
expertise. Full professional fees are only eligible if 
the professional advisor inspects work in progress 
and is responsible for certification. Please also refer 
to the Consultant/Contractor Advice Note.

• Fees for statutory consents such as those 
associated with planning permission, building 
warrant, listed building and/or conservation area 
consent are eligible, provided they clearly relate to 
the project the grant is being used for.

• Necessary preliminaries such as setting up a site 
before work begins, ensuring site security, meeting 
health and safety requirements, scaffolding etc are 
all eligible for grant funding in principle.

• Building surveys, feasibility studies, appraisals 
and plans that are vital to developing a project or 
determining a new use may be eligible.

• Archaeological work such as recording and 
analysing historic buildings as a means for devising 
conservation plans and any required monitoring or 
publishing of results necessitated by works that are 
eligible for grant aid.

General Exclusions
• Routine maintenance and minor repairs

• Alterations, extensions and repair of internal fabric 
(unless necessary for structural stability) 

• Works underway prior to approval

• You must not start works until the Contract 
of Grant has been signed by yourself and the 
relevant parties

• Any works carried out beforehand will not be 
funded

Note 
All works and associated professional services 
must be tendered in accordance with the required 
processes and tender reports submitted with the Grant 
Application.
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1.  Check your eligibility

2. Submit Preliminary Grant Application

3. Tender and Appoint Professional Advisor(s)

4. Prepare drawings and specifications

5. Apply for statutory consents 

6. Submit documentation

7. Obtain estimates/tenders

8. Submit Grant Application

9. Accept grant conditions

10. Implement work

11. Obtain Completion Certificate 

12. Submit final accounts

13. Maintain works

Assessment of your application

Review of your application

Site Visits

Site Visit for final inspection

Payment of the grant

Assessment of your application

Written Offer of Grant Assistance

Application Process Overview

Actions by you Actions by us

More detail overleaf...
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Actions by you

1.  Check your eligibility

Contact the TH.CARS2 Project Team to assess your 
eligibility and for advice on the application process. This 
may involve a meeting on site. They will provide you with 
the relevant forms and guidance notes, which you should 
read in full before applying. 

2. Submit Preliminary Grant Application

Submit this form if advised to do so by the TH.CARS2 
Project Team. 

3. Tender and Appoint Professional Advisor(s)

For most projects, the applicant should appoint a suitably 
qualified professional advisor, usually an architect 
experienced in conservation work, to prepare scheme 
details and oversee the project. For fees to be grant 
eligible the applicant is required to have obtained three 
competitive fee bids from suitably qualified professionals. 

For further information and advice on choosing 
consultants and the service they provide refer to the 
Consultant/Contractor Advice Note on page 9. 

4. Prepare drawings and specifications

Your professional advisor will advise on the information 
required for the project which will include surveys, 
detailed drawings and specifications. Any historical 
information on the building is also useful. 

5. Apply for statutory consents 

Planning Permission, Building Warrant, Listed Building 
Consent and other consents may be needed for 
alterations or change of use of the property. Your 
professional advisor can guide you on this. You can also 
contact Development Standards at Renfrewshire Council 
for advice. 

6. Submit documentation

Submit all Professional Advisor details, drawings, 
specifications and all statutory consents to the Project 
Team for review prior to tendering.

Actions by us

Assessment of your application

The Project Team will assess 
your preliminary application. If 
the project is eligible you will be 
given an ‘in principle’ approval 
to proceed and be directed to 
the appropriate grant type. The 
Project Team will advise on 
whether a professional advisor is 
required.

Application Process Detail
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7. Obtain estimates/tenders

For works under £ 10,000 a minimum of three 
competitive estimates based on the specification and 
drawings must be obtained and submitted with the 
application. The estimates should be broken down to 
show the costs of each element of work detailed in the 
specification.

For works over £10,000 at least three tenders are 
required from three contractors with suitable experience 
and a tender report must be submitted for approval. 

For more information on selecting contractors and the 
tender process refer to the guidance on page 10.

8. Submit Grant Application

Submit all the required documentation relevant to 
the grant type you are applying for. You will find an 
application form in the Application Pack. Proof of 
contribution to be provided.

9. Accept grant conditions

You will then have to enter into a contract with 
Renfrewshire Council accepting the terms and conditions 
of grant. If the cost of the work increases, or additional 
work is undertaken, there is no obligation for the grant to 
be increased. You are advised to seek independent legal 
advice before signing the Contract of Grant. 

10. Implement work

Once the contract with Renfrewshire Council is signed 
and you have approval to proceed, you can accept your 
contractors tender and agree a start date. 

Insurance cover: While the works are in progress, the 
grant recipient must ensure there is adequate insurance 
for any property, works, materials and goods involved. 
All of these must be covered for their full reinstatement 
value against loss or damage, including inflation and 
professional fees. The grant recipient must provide the 
TH.CARS2 Project Team with a copy of the insurance 
policy (or policies) as soon as practicable before the 
commencement of the works.

Health and Safety: You, as a client, as well as all 
contractors carrying out building works funded by 
this scheme must fully comply with the current CDM 
Regulations. Scaffolding will normally require a permit to 
be issued before it is erected on site. 

Assessment of your application

The Project Team will assess your 
application and submit it to the 
funders for approval. The team will 
prepare an advisory report setting 
out the extent of grant eligible 
work required, provisional level of 
grant and grant programme. 

Written Offer of Grant Assistance

If successful, you will be issued with 
a formal offer of grant assistance.

Actions by you Actions by us

Review of your application

The Project Team will review your 
application prior to you tendering 
for the works. 

Continued Overleaf...
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11. Obtain Completion Certificate 

If your project required a Building Warrant then you must 
obtain and provide the TH.CARS2 Project Team with a 
Building Control Completion Certificate.

12. Submit final accounts

Retention: Please note that a retention of 10% of the 
grant sum will be held by Renfrewshire Council until the 
final accounts have been settled.

Value Added Tax: VAT is not eligible for grant. Guidance 
on VAT and listed buildings is available from HM 
Revenue and Customs (0300 200 3700). 

13. Maintain works

You are required to provide adequate and appropriate 
maintenance to the building after the works have 
been completed. The Project Team will monitor your 
compliance. 

Actions by you Actions by us

Site Visit for final inspection

The Project Officer will meet with 
you on site to assess the progress 
and standards of the works.

Payment of the grant

Once your final accounts and 
eligible works are agreed by the 
TH.CARS2 Project Team, the 
grant will be paid to you. You 
are responsible for paying your 
contractors and professional 
advisors

Site Visit

The Project Officer will visit 
the site during the works to 
check on progress. You must 
allow access for the TH.CARS2 
Project Team and funders if 
requested.
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Consultants/Professional Advisors
Applicants are advised to seek professional advice 
preferably from a qualified architect or surveyor with 
relevant conservation experience before submitting  
an application. 

Professional fees are generally grant eligible and 
professional advisors must be members of a 
recognised professional body for example, RIAS or 
RIBA, for architects or RICS for surveyors. For fees 
to be grant eligible the applicant is required to have 
obtained three competitive fee bids from suitably 
qualified professionals. An applicant may choose not  
to use the professional submitting the lowest bid.  
In this case the difference will not be funded through 
the grant. 

The TH.CARS2 Project Team can provide general 
advice on design and specification. A professional 
advisor/consultant will guide you through the 
construction process from initial stages to completion 
of the project on site. (RIBA Plan of Work Stages 1 – 6, 
previously referred to as Work Stages A- L). 

A professional advisor is required for:

• All projects with a total value over £10,000 

• Projects with a value of less than £10,000 with 
significant design elements, for example shop 
fronts.

• The TH.CARS2 Project Team will confirm if a 
professional advisor is required.

Your professional advisor will guide you through the 
construction process including:

• Surveys and condition report

• Research, analysis and archaeological investigation 
of the fabric

• Developing detailed drawings/specifications for the 
project

• Submitting drawings for consents such as planning, 
listed building consent and building warrant

Consultant/Contractor Advice Note
• Advice on other professionals who may be 

required for example, structural engineer or 
quantity surveyor

• Preparation of information required to tender  
the project

• Inviting tenders from suitable contractors

• Preparation of a tender report 

• Advising on an appropriate form of building 
contract 

• Contract administration and inspection/valuation 
of the works on site

• Liaising with funding partners

• Advising on Health and Safety and liaising with 
Principle Designer in accordance with Construction 
(Design and Management) 2015, (CDM 2015).

It is preferable for professional advisors to have an 
accreditation in conservation. This is required in larger 
or complex projects. Contact the TH.CARS2 Project 
Team for advice, contact details on page 13. 

A list of all Conservation Accredited Architects in 
Scotland can be found by contacting the Royal Institute 
of Architects in Scotland (RIAS) 0131 229 7545 or 
www.rias.org.uk

A register of Accredited Building Conservation 
Surveyors can be found by contacting the Royal 
Institution of Chartered Surveyors in Scotland (RICS) 
or www.rics.org

If the proposed work is very small scale for example 
renewal of timber windows or painting works, then 
you may prefer to organise and administer the project 
yourself. You will be required to obtain competitive 
quotes from three separate contractors. 

You should confirm what consents are required with 
Renfrewshire Council Development Standards, 0300 
300 0300.

Should the applicant be a suitably qualified and 
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experienced professional who wishes to undertake the 
professional work themselves, they can do so subject 
to the grant funding bodies’ approval. The applicant’s 
professional fees would not be eligible.

Contractors 
The work to your project should be carried out by 
a competent contractor with relevant experience. 
Your professional advisor should be able to give you 
recommendations for suitable contractors. 

If your project is small scale and you are managing 
the works yourself, if possible get recommendations 
from someone who has had similar work carried out 
and ask contractors/builders for references and check 
these out. Your contractor should have experience 
of working in older and historic buildings and be 
a member of an appropriate trade association or 
registration body. 

To meet grant conditions you must have a minimum 
of three tenders or quotes. It is recommended to 
obtain tenders or quotes for at least four or five 
contractors in case some do not submit. 

The contractor will submit a price based on tender 
information prepared by your professional advisor 
alongside other professionals as required, such as 

a quantity surveyor. This information will include 
drawings and specifications and bills of quantities on 
larger projects. 

If your project is small scale and you are obtaining 
the quotes from contractors yourself, you should 
make sure that you give each contactor or builder the 
same information to price the job on so that you can 
compare the prices fairly. 

Your professional advisor will prepare a tender report 
for projects over £10,000 which is required for your 
grant application. After this has been reviewed and 
approved by the TH.CARS2 Project Team, you can 
accept your contractor’s quotation and agree a date 
to start works on site following the completion of the 
grant award process.

In accepting the contractor’s quotation you enter into a 
contract with them and it is advisable to use a form of 
contract appropriate for the size of your project. Your 
professional advisor can advise. 

You should also be aware that as a client you have 
duties for health and safety under CDM 2015, 
Construction (Design and Management) 2015. 

For more advice, check out www.hse.gov.uk/
construction/CDM/2015.
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Paisley TH.CARS2 Project Team
Regeneration and Economic Development Service 
Development and Housing Services 
Renfrewshire Council 
Renfrewshire House 
Cotton Street 
Paisley PA1 1JD 

Email: th.cars2@renfrewshire.gov.uk

Useful information
Historic Environment Scotland 

for information on Conservation Area  
Regeneration Scheme

www.historicenvironment.scot  

Heritage Lottery Fund 

for information on Townscape Heritage

www.hlf.org.uk 

Heritage Centre

Paisley Central Library

heritage@renfrewshire.gov.uk

Renfrewshire Council

for details on Paisley TH.CARS2 project

www.renfrewshire.gov.uk/THCars2

Contact
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