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First Steps to Bidding 
for Contracts

Welcome
Ruth Cooper, Economic Development Manager
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First Steps to Bidding for 
Contracts
Council spend and tendering process

Bridget Lambert, Strategic Procurement Manager
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Procurement in Renfrewshire Council

Adults and 
Children’

City Deal and 
Infrastructure

Construction
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Headline Stats

• Award up to 200 new contracts every year

• Value range £25,000 to £millions

• Annual Contract Spend £180 - £200 million

• Approx. £34 million annual spend with businesses based in Renfrewshire
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Spotlight on Spend
https://www.renfrewshire.gov.uk/article/3568/Spotlight-on-Spend

33%

27%

16%

7%

4%
14%

Spend Breakdown FY 2021-2022

Social Care & Healthcare

Construction and Construction Materials

Environment & Infrastructure

Information Communication Technology

Utilities

Other Goods and Services

https://www.renfrewshire.gov.uk/article/3568/Spotlight-on-Spend
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www.publiccontractsscotland.gov.uk

http://www.publiccontractsscotland.gov.uk/
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Accessing Information
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Notice Download



Title can go here

• Click to edit Master text styles

• Second level

• Third level

• Fourth level

• Fifth level

Notice Snapshot

• CalMac Ferries Limited - Supply and Delivery of Marine Lubricating Oils and Greases and Oil Analysis

• University of Strathclyde - 5G Technical Support & Programme Delivery Services for The Scotland 5G Centre

• North Ayrshire Council - Webcasting & Hybrid Meetings Solution (Council Chambers)

• Glasgow Caledonian University - Provision of Air Conditioning/Comfort Cooling Plant Maintenance and Repair 

(GCU)

• North Lanarkshire Council - Maintenance and Servicing Contract for Automatic Air Monitoring Equipment

• Ayrshire College - Supply and Delivery of Catering and Hospitality Students Clothing, Footwear and Kits

• Fyne Homes Ltd - Supply of Ground Maintenance Services 2023-2028

• Scottish Prison Service - Framework Agreement for the Provision of a Quantity Surveying and Project 

Management Service
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Accessing Information (back to home page of PCS)
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Live Contracts Register
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Quick Quote
• Low value / Low risk and one-off requirements

• Benefits of using the Quick Quote functionality in PCS include:

• we can search through a register of suppliers to select those we want to bid

• questions and answers can be provided through this system

• PCS will provide an audit trail for the process

• Last year we published 18 Quick Quotes

• 98 invitations were sent

• Average of 5.4 per Quick Quote

• 33 invitations were sent to Renfrewshire based businesses 
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Invited Suppliers by Region
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Community Wealth 
Building 

Progressive procurement of goods and services

Develop dense local supply chains of businesses likely to support 
local employment and retain wealth locally. These include SMEs, 
employee owned businesses, social enterprises, co-operatives 
and community businesses.

In 2021-2022 19% of our total contracted spend was with 
businesses based in Renfrewshire 
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Examples of lower value contracts
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5 key principles of public procurement

Transparency

Equal Treatment

Non-discrimination

Proportionality

Mutual recognition
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Contact Details

• Adults & Children’s Services – including Education

• Category Manager:  Alexandra Donaldson (Alexandra.Donaldson@renfrewshire.gov.uk)

• Chief Executives and Finance & Resources (Corporate Services)

• Category Manager: Suzanne Gibb (Suzanne.gibb@renfrewshire.gov.uk)

• City Deal and Infrastructure

• Category Manager:  Rebecca Park (Rebecca.park@renfrewshire.gov.uk)

• Construction

• Category Manager: Laura Gillan (laura.Gillan@renfrewshire.gov.uk)

• Environment & Infrastructure

• Category Manager:  Graeme Beattie (graeme.beattie@renfrewshire.gov.uk)



Renfrewshire Council
1st Steps to Bidding 

for Contracts



Local Authority Members



Affiliate Members

Corporate Members

Housing Association
Member



What does SDP deliver for Suppliers?

• An independent, free resource for tender support.

• Full range of tender training courses – from the basics to advanced topics.

• Online services, contacts at Councils, jargon buster, videos and guides.

• Access to Buyers through Meet the Buyer events and procurement workshops

• Talking Tenders webinars.

#HelpingYouBidBetter       #10DR          #SupplierOpp



What does SDP deliver for Suppliers?

• eLearning modules – providing 24/7 “on demand” access.

• SDP Helpdesk for general questions.

• Monthly newsletters and proactive social media to alert you to new projects.

• Social media posts and alerts – follow the below hashtags!

#HelpingYouBidBetter     #10DR          #SupplierOpp



What does SDP deliver for Suppliers?

• Focused training, aligned to particular contract opportunities.

Firstly, we show you how to register/ login to PCS and search for the contract notice. 
Our expert trainer will follow the buyer instruction verbatim, to record an interest 
and show you how to search for the actual tender and the documents.
We will demo how to use the Q&A functions and explain how to upload your evidence and 
attachments.
We will also show you how to use the validate and submit buttons, while giving you top tips 
on what good looks like with regards to inputting key information within the word limit.



Top Tips for Tendering

• Research the market 

• Pre-planning / prepare

• Sustainability themes

• Build a Tender Library

• Bid no bid decision making info

• Network – use the Meet the Buyer 

opportunities.



Public Contracts Scotland (PCS)



Make the most of PCS
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http://www.publiccontractsscotland.gov.uk/
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Make the most of PCS-tender
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• Make sure you’re ready to clearly explain what you do, how you do it & 

why your company is a good fit for the opportunity. Bang your drum! 

• If you can’t provide all the information then just explain why not, rather 

than leaving blanks.

• Follow the buyer’s instructions to the letter.

• Don’t fall into the trap of thinking that the person reading your bid 

knows anything about your company.

• Back up what you have said with evidence – statistics, quotes from 

clients, awards and accreditations to add credibility to your bid.

Get “Tender Ready”



• VAT Number
• Company Registration Number
• Bank Account Numbers
• Credit Rating
• Insurance Certificates

Financial 

• Staff Information, Skills and CVs
• Organisation Diagram
• Recruitment Process
• Training Process
• Subcontractor Information

People

• Process Flow Charts
• Work and Project Plans
• Method Statement
• Innovation Examples
• Project Implementation Plan

Technical 

• ISO Certifications
• Health and Safety Policy
• Fair Work First Policy
• Environmental/Sustainability Policy
• Equality and Diversity Policy

Policies

• KPIs
• Customer Complaints Process
• Customer Care Process
• Customer Feedback Examples
• Customer Communication

Quality 

• Bid/No Bid decision matrix
• Market Intelligence
• Record of Tenders (won and lost)
• Feedback/Debriefs from Buyers
• Renewal Dates

Planning

• References and Endorsements
• Awards and Achievements
• Case Studies
• Unique Selling Proposition
• Elevator Pitch

PR 

• IT/ICT Systems
• Data Security Systems
• Cyber Security Procurement Support Tool
• Financial Systems (eInvoicing)
• Business Continuity Plans

ICT

Organise & prepare your tender content
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Bid Plan

Write content for the buyer’s SPECIFIC requirements

• Read ALL the documents (Notice, Specifications, T&Cs, Evaluation, Instructions 

in Invitation to Tender - ITT doc)

• Get your clarification questions in as soon as possible through PCS

• Watch out for buyer terminology and use it in your response

• Check the buyer’s website for initiatives and priorities – especially for Fair Work 

First, Net Zero, Community Benefits, etc. & weave these into all your answers

Generic answers will lose you points!



Sustainability Policies in Tenders

• FAIR WORK FIRST - CRITERIA

• CIRCULAR ECONOMY 

• NET ZERO – RESPONSE TO CLIMATE EMERGENCY

• COMMUNITY BENEFITS

• Sustainability elements may be scored up to 15% of tender

• What can YOU offer for THIS contract?  Can it be measured? 
Method Statement for Delivery? 

• Proportionate to the size/type of your organisation

• Make use of support organisations for sustainability

Generic answers will lose you points!



Scottish Enterprise new tools

www.sdpscotland.co.uk



SDP eLearning Portal 

Working with the Public Sector
Using PCS- how to find and bid
Quick Quotes made easy
Get your business tender ready – check list
Planning your bid – time and resources
Pricing your tender – sustainable approach
Helping You Bid Better – SPD QxQ

Passing the selection stage
How to write outstanding tenders – ITT
Understanding and bid for frameworks DPS
Improve your bid score- increase win rate
Responding to tender policy requirements

Understanding your role in Contract 
Management – critical success factors
Expanding your business globally- tender 
in new markets



Courses – Level 1 



Courses – Level 2 



Courses – Level 3 



Dates for Your Diary
All events are free for Scottish SMEs:

www.sdpscotland.co.uk/events-training

Date & Time Course title

Thursday 4 May 2023
1:30-3:00pm

2.3 Understanding and Bidding - Frameworks and Dynamic 
Purchasing Systems (DPS)

Tuesday 9 May 2023 
1:30-3:00pm

2.4 Improving Your Bid Score - Increase Your Tender Win Rate

Tuesday 23th May 2023
2pm- 3:30pm

Quick Quotes Made Easy

Thursday 25 May 2023 
1:30-3:00pm

2.5 Responding to Tender Policy Requirements - Power of 
Procurement

Tuesday 30 May 2023
1:30-3:00pm

3.1 Understanding Your Role in Contract Management – Critical 
Success Factors

Thursday 15 June 2023
1:30-3:00pm

1.1 Working with the Public Sector - All You Need to Know

http://www.sdpscotland.co.uk/events-training
https://www.sdpscotland.co.uk/events/23-understanding-and-bidding-frameworks-and-dynamic-purchasing-systems-dps-1455/
https://www.sdpscotland.co.uk/events/quick-quotes-made-easy-1515/
https://www.sdpscotland.co.uk/events/25-responding-to-tender-policy-requirements-power-of-procurement-1458/
https://www.sdpscotland.co.uk/events/11-working-with-the-public-sector-all-you-need-to-know-1462/


Dates for Your Diary
All events are free for Scottish SMEs:

www.sdpscotland.co.uk/events-training

Date & Time Course title

Thursday 20 April 2023, 
2:00-3:30pm

Talking Tenders with West Dunbartonshire Council
Social Care Services - bidder information session

Thursday 11 May 2023, 
2:00pm

Talking Tenders with West Dunbartonshire Council
Social Care Services - aligned tender training

Wednesday 17 May 
2023, 10:00am-4:00pm

Meet the Buyer 2023

http://www.sdpscotland.co.uk/events-training
https://www.sdpscotland.co.uk/events/talking-tenders-with-west-dunbartonshire-council-1507/
https://www.sdpscotland.co.uk/events/talking-tenders-with-west-dunbartonshire-council-1508/
https://www.sdpscotland.co.uk/events/meet-the-buyer-2023-1387/


© ℗ Supplier Development Programme

Fran Goldie – SDP Development Officer

www.sdpscotland.co.uk • info@sdpscotland.co.uk



Local Business Support

Gary Kenyon

Senior Economic Development Officer

Renfrewshire Council



Financial Support – Renfrewshire Business Grants

Business Resilience Fund

Financial assistance of up to £10,000 or 50% of project costs 
can help your business with:

o Business Innovation

o ICT

o Exhibitions

o Tourism

o Feasibility Studies

o Property Expansion

o Capital Equipment



Financial Support – Renfrewshire Business Grants

Renfrewshire Business Training Support

• Financial support of up to £2,000

• New and additional skills into the business 

Net Zero Grant

• Financial assistance of up to £10,000 to help businesses make 
changes to their business premises and operations to reduce 
their carbon footprint. 



Financial Support  - Loans 

Restart Loan for Renfrewshire Businesses

• Interest free loan of £1,000 to £5,000

• Repayable up to 3 years

Business Loans Scotland

• Loans from £25,000 to £100,000 

• Loans up to £250,000 may be available in exceptional 
circumstances

• 6% interest rate will be fixed for the term of the loan



Workshops / Webinars



Local Expert Surgeries

➢ Finance
➢Marketing
➢E-business / website development
➢ Social Media
➢Tendering & Procurement

Expert Help for Renfrewshire Businesses

Local Expert Help

➢1:1 consultancy 
➢Up to 3 days support
➢To tackle a specific business issue If you are interested in attending any of our surgeries or 

have a potential project please contact us on 
0141 530 2406 or email: renfrewshire@bgateway.com

mailto:renfrewshire@bgateway.com


Digital Boost

Supporting local businesses to improve digital technologies

➢Digital Health Check
➢Online tutorials
➢Digital Guides
➢Workshops
➢1:1 Digital Support
➢Work with a Digital Boost Adviser for up to 21 hours

https://www.bgateway.com/resources/digitalboost

https://www.bgateway.com/resources/digitalboost


Research Services

Research and access to a number of relevant databases

➢ latest insights on consumer attitudes
➢who are the key players in my sector
➢who are my competitors
➢where can I find suppliers and partners?

Further information on all Business Gateway services:
www.bgateway.com



Contact Details

Telephone: 

0141 530 2406

Email:

renfrewshire@bgateway.com

Websites

www.renfrewshire.gov.uk/business-grants-and-loans

www.bgateway.com/local-offices/renfrewshire/local-support

www.bls.scot

www.findbusinesssupport.gov.scot

mailto:renfrewshire
mailto:renfrewshire@bgateway.com
http://www.renfrewshire.gov.uk/business-grants-and-loans
http://www.bgateway.com/local-offices/renfrewshire/local-support
http://www.bls.scot/
http://www.findbusinesssupport.gov.scot/


Coming up next 
Tea, Coffee and networking 

Opportunity to speak to colleagues 1-2-1 at the pop up stands in the foyer

11.00- 12.00                  
Main Hall (2nd Floor)   
Presentation and Q&A with Robertson Acom
Presntation and Q&A Morrisons Construction

Room 2 (1st Floor) 
Drop-in PCS surgery with the SDP and Procurement 
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Find out more 

All of the slides and key contacts from today’s presentation will be shared on the following webpage

https://www.renfrewshire.gov.uk/article/13210/First-Steps-to-Bidding-for-Contracts-with-Renfrewshire-

Council-event-on-18-April

Help to shape future event by telling us what you think at:

https://forms.office.com/e/WFca9Zesuy

Did you know you could register for our free business and economy e-newsletter and other e-alerts at: 

www.renfrewshire.gov.uk/e-alerts

https://www.renfrewshire.gov.uk/article/13210/First-Steps-to-Bidding-for-Contracts-with-Renfrewshire-Council-event-on-18-April
https://forms.office.com/e/WFca9Zesuy
http://www.renfrewshire.gov.uk/e-alerts

