
KELBURNE HOCKEY & COMMUNITY SPORTS CLUB 

RESPONSE TO RENFREWSHIRE COUNCIL CAT APPEAL REPRESENTATIONS 

NOV 2022 

For the purposes of the response from Kelburne Hockey & Community Sports Club to the further 

representations received, a total of 10, please find attached below the following 

1. Each ‘Further Representation’  correspondence which are contained in full within the

Renfrewshire Council Document Link HERE

2. The Detailed KHCSC response relating to each of the 10 documents received.

Further Representation 1 

Please note that the document linked 
to in this document has now been 
added as an appendix at the end.

https://www.renfrewshire.gov.uk/media/15063/Ralston-Community-Sports-Centre---Combined-Further-Representations/pdf/Ralston_Community_Sports_Centre_-_Combined_Further_Representations__redacted_.pdf?m=1666958639973




 

 

KHCSC Response to Further Representation 1 

In answer to the queries raised by the resident who is a Chartered Structural Engineer. 

(Reference email dated 18.10.2022) 

 

A :- (comment received - quote for drainage works to the grass pitches) 

The quote of £32,000 was based on `Sand Slitting` to the existing pitches, based on the following… 

 

Supply all equipment &amp; labour to install 300mm x 50mm sand slits ( backfilled with 225mm 2-

6mm 

gravel topped with 75mm sand c/w seed/fertiliser) 

Sand slits installed at 1m centres 

All arisings retained on site in temporary stockpiles for re-use within the site 

Rates are made on the assumption that welfare facilities will be made available to our staff at no 

cost &amp; that equipment will be stored overnight in a secure area provided by the client. 

All for £2.65 per lin m (rates current at end of April 2022 &amp; subject to increase) 

 

The grass pitches are shown with a touchline dimension of 90m x 50m 

Making allowance for a 2m run off around all four sides the area to be sand slit would be 94m x 54m 

Total 5076m2 per pitch 

5076m2 @ £2.65 per lin m Sub Total £13,451.40 per pitch x 2 pitches Total £26,902.80 + VAT 



The quote was provided by a specialist contractor who has previous experience working on similar 

projects where local authority grass pitches have suffered from poor drainage. The quote was based 

on the assumption that a lateral drainage system is present below the existing grass pitches and that 

a positive connection can be made into the main lateral drain backfill, which is assumed as being 

approx.. 200mm from the grass surface. It is also assumed that the lateral drains have been installed 

using free drainage aggregates &amp; that they have been installed to correct line and level. 

 

B :- (comment received - `I was quire disappointed with the level of the proposed Engineering CAT 

detail that was presented by the club`). 

A drainage CCTV survey was carried out by Metrorod of the existing RAW Culvert which runs below 

the existing astro pitch. This survey was carried out to confirm the route, depth and condition of the 

existing culvert to ensure that that the culvert would not be affected by the re-surfacing works for 

the new hockey pitch. To meet the tolerances and standards of the FIH testing criteria the new pitch 

build-up needs to be formed to very high standards using mechanical equipment which would 

require to traffic over the existing RAW Culvert below the pitch. 

 

A topographical survey of the entire site was carried out in order to allow accurate information for 

the following to be prepared and assessed. 

1. Tender drawings for the proposed hockey pitch. 

2. Review of existing level information across the astro-pitch and the grass pitches. 

3. Review of the existing parking area to maximise existing parking layout. 

4. Review of the existing access and egress to the facility to improve the current arrangement. 

5. Location of the existing site drainage in relation to the new works. 

6. Allow accurate sizing for possible uses for the grassed area, with regards to hockey, football 

and other sports such as rugby, American football and shinty. 

 

The non-disruptive Structural condition Survey of the Pavilion noted that the building was in very 

good condition with no defects, that would impact on the structural integrity or stability of the 

Pavilion. A detailed photographic survey of the Pavilion was also carried out to provide a visual 

record of the building`s condition at the time of the survey. 

Although structurally the Pavilion was found to be in very good condition, the survey did highlight 

numerous cosmetic issues as follows.. 

1. Water ingress to the ceilings (entrance area, rear hall) and rooflights which should be 

addressed in the short term (next 3 to 6 months) in order to prevent any deterioration in 

these areas. 

2. Blockages to the drainage outlets of the external first floor balcony terrace area (which sits 

over the ground floor rear hall) with standing water present. 

3. Cracking and weathering of the render, including `hollow` sounding areas suggesting loss of 

bond to the substrate. 

4. Cracking to copes and render on the stairwells, possibly due to water ingress through the 

joint in the cope / wall. 

5. General poor condition of external stairwells (heavily covered in moss, very slippery). 

 

The Report also refers to the SIKA Field Installation Condition Report, with reference that the 

recommendations in the SIKA Report should be implemented. 

Following detailed research of the Pavilion`s history it was found that the roofing system was a SIKA 

Sarnafil System installed in 16.09.09 (with a 15 year guarantee ending 06.09.24) by Miller Roofing 

Roofing. 



The SIKA Report highlighted a number of recommendations, cleaning out of the gutters, existing felt 

repair to be removed before contamination spreads any further, remove and replace existing 

`Sarnaplast / Bond AT. 

 

A SIKA approved roofing contractor was contact to provide a quote to carry out the repairs to the 

Roof of the Pavilion. 

 

Our first visit to the Pavilion (during Covid) was arranged with Renfrewshire Leisure (now Ren One) 

back in November 2011. It was noted during this visit that the balcony terrace had standing water 

with both drainage outlets and external hoppers completely blocked. The ground floor hall below 

the terrace area had buckets sitting on the floor collecting water dripping from the ceiling. This was 

also the case at the front entrance area with several buckets on the floor catching drips from the 

ceiling over. 

The SIKA Report was carried out April 2021. 

The Structural Condition Survey was carried out July 2021. 

 

It would appear that basic maintenance and regular inspections of the Pavilion are not being carried 

out. For example, clearing of drainage outlets to the terrace area, cleaning out of the gutters to the 

flat roof system, repairs to the roofing system to maintain its integrity. 

The above information was highlighted at the meeting on the 6 th of June 2022 

 

C :- (comment received – Grass pitch drainage and Traffic Impact Assessment) 

Grass Pitch Drainage 

Despite numerous requests for record drawings and historic information for the 2009 works to the 

Pavilion, the site in general and the site drainage, Ren One and Renfrewshire could only provide very 

limited information, particularly in relation to the drainage for the grassed area. 

The latest Scottish Water Record drawings were sourced directly from Scottish Water which 

indicated the main adopted drainage runs and the RAW culvert running through the site. 

The original Planning Conditions (Ref. 07/0458/PP application date 03.07.2007), Condition no.2 

states `That the existing blaes pitch shall be replaced by a grass pitch prior to the commencement of 

use of the all weather pitch hereby approved. 

Reason : To ensure that the existing facilities are improved in the interests of the amenity of the site. 

Therefore it is clear that the grass pitches were a Condition of the original Planning Approval and 

part of the overall works for the extension and refurbishment of the Pavilion and the installation of 

the astro football pitch that took place around 2009. 

Following a Teams meeting with Renfrewshire Council (R.C.) Head of Environment and Facilities, KHC 

made a further request for information and we received an email on the 22 nd June 2022 containing 

a pack of information which included more detail with regards to the drainage and the works to 

form the grass pitches. 

In addition Renfrewshire Council had also by this point given KHC permission to instruct MetroRod 

to carry out a CCTV Drainage Survey of the Site and the full Report for this Survey was received 

10.06.2022.    Unfortunately the additional information received from R.C. and the Drainage Survey 

from  MetroRod was received after the meeting held on the 6 th June. 

 

The additional information contained the following information.. 

1. Sportslabs Drainage Layout for the site which included the area covered by the grass pitches, 

dated April 2007. 

2. Renfrewshire Council Drainage Layout for the site, dated August 2007. 



3. Bill of quantities which details the works to form the new grass pitches including associated 

drainage. 

 

The MetroRod CCTV Site Drainage Survey (received 10.06.2022) confirmed the main drainage runs 

as per the information indicated on the above Sportslabs and R.C. Site Drainage Layout drawings. 

 

MetroRod CCTV Survey 

The drainage highlighted a number of faults, including silt and water in the line, reduced 

circumference in the pipe where the camera could not pass, cracks and debris in the line, cracking 

and attached deposits and what appeared to be dips in the line holding murky water. 

The faults (based on the SRM Grading from the WRC) referred to in the Report ranged from Grade 3 

to Grade 4. 

 

Site Drainage Layout Drawings (Sportlabs &amp; Renfrewshire Council) 

The Site Drainage Layout drawings and the Bill Of Quantities document indicate the following.. 

1. Main outfall drainage runs, collector cut-off drains, lateral drainage runs waving coil 

drains and associated silt traps and manholes. 

2. Excavation and earthworks, stripping of top soil, level and compact formation, deep rip 

of formation. 

3. New pitch formation, sandy loam top soil, amelioration sand, fertilizer, Barenbrug grass. 

4. Detailed maintenance schedule and aftercare specification. 

 

Summary 

The original grass pitch works were to a `high` specification, including the associated drainage works. 

It is apparent over time that a number of faults have developed within the existing drainage system 

and in the first instance these should be rectified and repaired where possible to ensure that the 

existing drainage system works to its full capacity as intended. 

The regular maintenance of the grass pitch (as specified in the original Bill Of Quantities) is crucial to 

maintain the drainage performance and playing characteristics of the surface. Sand Slitting (as per 

quote received from Specialist Contractor referred to earlier) is one method which would improve 

the drainage of the existing grass, and this combined with the repairs to the existing drainage system 

should benefit the overall `drainage performance` of the grassed area. 

 

Note 

Having walked the grassed area several times after reasonable heavy periods of rain it is apparent 

that the grassed area, with the exception of several areas at the bottom of the embankment (nearer 

the perimeter of the site) actually drains fairly well with little or no areas of standing water or 

ponding present. 

 

Traffic Impact Assessment 

The Pavilion car park is currently insufficient to accommodate all users during peak times (evenings 

and weekends). There is an arrangement in place with the Primary School that the school car park 

can be used as an `overflow` car parking facility. The problem appears to be that the users of the 

facility currently park their cars on Penilee, Kinpurnie, Balfron and Dunchurch Road instead. There 

are currently no street parking restrictions on these roads. 

It is apparent that users are either not aware or are reluctant to make use of the available parking 

provision provided by the school. 

The Pavilion car park can accommodate 52 car park spaces, 4 disabled bay spaces and 2 coach 



parking spaces. 

The north side of the school car park adjacent to School Road can accommodate a minimum of 30 

car park spaces. 

The south west side of the school area has also been used previously as a parking area and this has 

been confirmed by a local resident who lived opposite the school for many years. This area could 

without easily accommodate a further 21 cars providing a total of 51 space. 

As mentioned previously further parking provision could be provided within the site by using 

`Grasscrete` or a similar approved system and the parking layout presented previously at the 

meeting indicated a provision for 10 space. 

If all of the above spaces were fully utilised this would provide a total of 109 spaces. 

The issue would appear to be not a lack of available spaces but a lack of awareness of where suitable 

parking spaces are located which seems to be down a lack of communication between the Ren One 

and the users of the facility. 

If users of the facility got into the habit of making use of the parking provision within the school, this 

would have a dramatic impact of removing a large number of cars from the surrounding streets and 

alleviate the current concerns and complaints from the local residents. 

Existing Access 

A revised access / road entrance layout has been prepared by KHC with the intention of improving 

the access and egress of vehicles into the Pavilion car park. 

The revised layout has been reviewed by a Road Safety Consultant with over 40 years’ experience in 

Traffic Engineering including preparing Road Safety Audits. 

The recommendations from this review included the following.. 

1. Remove large pillars on access road.

2. Remove / trim trees on the bend directly opposite the sports centre entrance.

3. The proposed additional parking would further reduce the need for on street parking at busy

periods. This is a positive action proposed by the club.

4. KHC must encourage road safety. This can be done in conjunction with the local schools,

police and Renfrewshire Council.

Comment (`19 teams as well as accommodating away hockey teams and Kelburne` proposed 

football use of the grass pitch). 

There would never be a situation where 19 teams would all be present at the one time at the facility. 

Practically the parking requirement for hockey that would need to be accommodated on match days 

would be a maximum of 4 – 6 teams at any one time. Most team members generally travel together 

in cars in 2`, 3`s and 4`s and therefore the number of cars in relation to players would be lower. 

Comment (`old vehicle access point on Auchmannoch Avenue would not be re-opened). 

This access historically was used as an access for maintenance and grass cutting vehicles. Following 

discussions that were had at an early stage with the local Roads Authority with regards to the 

possibility of re-using this access it was decided that this option would no longer be considered. 

The proposals that have been developed have concentrated on improving the existing parking 

provision and improving the current access layout into the Pavilion car park. 

It is our opinion that we have made every effort to provide `Engineering CAT detail` in our proposals 

and we are confident that we have provided solutions which would benefit and improve the current 

difficulties which are experienced by local residents and users of the facility. 



KHC do not see any requirements for a Traffic Impact Assessment (TIA) as there is no change to the 

type of use. The main outdoor current use is for team sports. This unlikely to change the pattern or 

timing of parking at the sports centre. The indoor use would hopefully increase but to a level that 

was previously experienced in any case. In addition the members of the KHC would also have the 

option to use public transport, cycle or walk to the sports centre for those who live locally which 

would help to reduce the reliance on cars and their impact. 

 

Finally, KHCSC would also add that it is entirely at the gift of Renfrewshire Council to build any 

specific legislation, development, road or parking standards, in to their formal documentation for 

KHCSC to comply with as part of our lease arrangement and we would be more than happy to 

collaborate in that regard  

 

********************************************************************************** 

 

Further Representation 2 

 

 

KHCSC Response to Further Representation 2 

This point is noted and we hope that in reading our community commitment & sporting 

coverage document attached in this LINK,  we hope this provides enough information to 

persuade this person of our good intentions for the improvement of the fabric of the 

current set-up at Ralston Community Sports Centre.  We are currently a Community Club 

and in our new Proposal, we will continue this approach for many years to come.  

********************************************************************************** 

 

 

https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view


Further Representation 3 

 

 

KHCSC Response to Further Representation 3 

We thank the sender for their comments and we concur with benefits that they have 

outlined in their submission 

 

********************************************************************************** 

 

 



Further Representation 4 

 

 

KHCSC Response to Further Representation 4 

At KHCSC, we are also disappointed on the CAT panel findings and we wholeheartedly agree with the 

correspondent on the need for more community facilities and a wider range of sporting 

opportunities being available to local community users. 

In our proposal, the centre will be open from 9am to 9pm every weekday and to 5.30/6.30pm at 

weekends.  These opening hours are much more than One-Ren currently offer today with a 5pm 

opening only available to local users and One-Ren have confirmed that these opening hours are fixed 

for the foreseeable future. 

Our proposal also provides a wider range of sports and an increased number of opportunities for 

more Community-led groups to make use of the facility at a time that suits them.   For example, 

more Seniors groups using the events room or gym during the day and the working population using 

the Gym or events area, or sports pitches in the evenings. 

These are all highlighted in our Operational commitment document in the attached link HERE   

We would be happy to discuss any matters concerning the operation should they with to contact us 

on secretary@kelburne.com  

 

********************************************************************************** 

https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view


Further Representation 5 

 

KHCSC Response to Further Representation 5 

In our proposal, the centre will be open for longer hours of operation that exists today with One-

Ren, who only open the pavilion from 5pm in the evenings. 

Our opening hours are 9am to 9.30pm on weekdays and to 5.30/6.30pm at weekends.  This provides 

a wider range of sports to participate in over longer opening hours periods. 

The grass pitch will be renovated to allow football for all age groups to be play one, or any other 

sport (eg American football, rugby etc) for that matter that wishes to partner with us to ensure they 

have an added facility to play their sport on and the new artificial pitch will allow.   This could include 

the young football team that the correspondent relates to depending and we would be happy to 

discuss this in more detail with the correspondent if they wish to get in touch on 

secretary@kelburne.com 

Regarding the gym and events studio, these area open longer and the current prehistoric gym 

equipment will be replaced with state of the art equipment with our fitness group and would be 

available to all locals and members who wish to make use of it individually or in group sessions (eg 

spin, aerobics etc).  The studio will also be used for more social groups (seniors, childrens parties, 

health groups, wine-clubs and so on) and some of the other rooms will be converted in to other 

social or small business rooms for use by locals and members.   These are all highlighted in our 

Operational commitment document in the attached link HERE   

Overall, the facility will be more widely used and will be a much more vibrant place to play sport in 

and to socialise in and help re-generate the current centre to a better place than it is currently. 

 

********************************************************************************** 

 

https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view


Further Representation 6 



KHCSC Response to Further Representation 6 

This is a view from the local Community Council which is not our view at KHCSC.   Every Club must 

have aspirations and ours is to make this centre much more viable than it is today and provide a 

wider range of sport, social and health & well-being opportunities than currently exist today. These 

are all highlighted in our Operational commitment document in the attached link HERE   

The current operation under One-Ren is time-restricted and these restricted hours are in-place for 

financial operational reasons as outlined before by One-Ren.  The current One-Ren business case 

does not allow for additional expense to open for longer hours but our business case allows for more 

sports, more activities, a new Gym and Studio and a better experience for all locals and members 

alike. 

All Charitable Organisations rely on grant funding on many kinds to start-up their operation and help 

maintain it in it’s formative years until such times as it’s more self-sustaining, and our Organisation is 

no different.  If we were a ‘private company’ like RCC insist, then we would have our own private 

money sources to do likewise.  But we aren’t….  we are a charitable organisation registered under 

OSCR and have operated as a Community Club for the 53 years of our existence. It does no-one any 

favours by creating false impressions that KHCSC are out for private gain when quite plainly, for the 

last 53 years, we have not been out for private gain and not will we be in the future.! 

We have applied for a £300k start-up loan, payable over the 50 year lease requested with 

Renfrewshire Council and we have made our representations to the Finance Director as part of our 

Business Case and this is a perfectly acceptable way to help a community club like ours start-up on 

our own, since the facilities are not available in Renfrewshire and as part of a Council working group 

in 2019 to create them. The Council have not yet invested as they had outlined before, therefore our 

proposal now is that we can do this ourselves under this legal Community Asset Transfer Process.  

Regarding point 6, KHCSC have already made representations to Renfrewshire Council, with 

Councillors present at this recent (October) meeting, to discuss the overall state of funding for 

hockey in Renfrewshire and to discuss the current Capital Budget funding of £450k (for Linwood 

Onyx).   The starting point in our discussion was that Renfrewshire requires 2/two fit for purpose 

hockey pitches in Renfrewshire and we intent to continue with our appeal as we believe we have a 

very good case for this facility 

- Park-Mains does not meet governing body rules standards and is therefore eliminated.

- Linwood meets some of the governing body standards but only partially and therefore can

only be used for local matches and not Regional or National games, hence why KHCSC are

not permitted to play there.  It’s not something we have done through choice.

- The Linwood artificial carpet is also beyond it’s current life-span and needs replaced and

there is a £450k capital budget plan to do this but this has not been realised by the council

from back in 2019 when KHCSC were involved in the council project plan.   There has always

been doubts on the intentions here since this capital investment has never been realised

before and after Covid.

- Renfrewshire therefore currently only has 1 pitch for hockey when it needs 2/two in order to

meet demand and to grow the game organically through state schools.

https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view


We very much hope that our appeal will be successful and we will get the opportunity to create 

this new vision for the Ralston Community Sports Centre 

 

Failing that, our suggestion to Renfrewshire Council in our October meeting was that if RC did 

not support our CAT to provide a 2nd pitch in Renfrewshire, they are still required to provide two 

pitches as has always been the demand, and manage them through one-Ren process as normal 

‘council-funded’ pitches.    We highlighted in the October 2022 meeting, the pitch locations 

below 

 

Pitch 1..  Retain and replace the Linwood carpet to make it playable for local & District 

games 

 

Pitch 2..  Provide a 2nd pitch @ National/International specification with the following 

preferences on the location 

 

Best Option 1  :  Replace the current grass football pitch at Ralston Community Sports Centre 

with a One-Ren operated hockey pitch which compliments the existing artificial football 

pitch there today.   This provides TWO hockey pitches and satisfies demand.  The benefits of 

this are that it matches the original discussions with the hockey and football groups to run 

football and hockey side by side in one centre, but is funded by Renfrewshire Council and 

run by One-Ren.  It also matches the Council policy of having sporting centres located at 

both ends in the East & West parts of Renfrewshire.  IE Hockey in the West (Linwood) and 

East (Ralston).   This would provide more revenue into the existing facility which could then 

facilitate longer opening hours than currently exist and protect the centre from closure. 

 

Next best Option 2 :  Construct a new hockey pitch at Seedhill Community Sports Centre as 

part of the new development plans being worked with UWS who are looking for improved 

local sports facilities for their students.  This provides TWO hockey pitches and satisfies 

demand.  The benefits in this are that it matches the Ralston benefits and also allows UWS 

to move their hockey operation from Glasgow to Seedhill, just like KHCSC would move there 

too. It also matches the Council policy of having sporting centres located at both ends in the 

East & West parts of Renfrewshire.  IE Hockey in the West (Linwood) and East (Ralston) 

 

Next best Option 3 :  Replace the existing pitch at Linwood with a National Hockey surface 

which would mean all hockey representative games could take place there.   This only 

provides ONE hockey pitch and therefore demand is not met and teams will not get slots.   

There was discussion around space for a 2nd hockey pitch beside this and the Council would 

investigate this matter as part of their deliberations. If two hockey pitches were available on 

the West side of town, this isn’t perfect but it is workable as it would then meet the 

demand. 

 

We agreed to provide more technical feedback on pitch costs to Renfrewshire council and 

they also opted to address the requirements and costs within their own infrastructure. 

 

The staffing levels are more than satisfactory in our plans and we will have a variety of trained staff 

(at various levels and roles) available to run the Sports centre.  

 



In a previous RCC meeting which KHCS  were not invited too, they arrived at a series of new-

additions that should be added to the RSC facility to make it more viable and allow the operation to 

open during the day as well as in the evening.    Months later, RCC haven’t as yet published those 

proposals and haven’t had any meetings with One-Ren to put their case to them. Time is of the 

essence here.  KHCSC have been fully transparent with our plans as existing members of Ward 3 

Paisley North-East & Ralston.  We would strongly urge Ralston Community Council to share those 

plans with everyone they represent.   Show everyone THEIR vision for Ralston Community Sports 

centre actually is, including how it can then be run as a viable business with One-Ren.  The KHCSC 

view is that the centre requires a very significant change of approach rather than just paper over the 

cracks. 

 

 

********************************************************************************** 

 

Further Representation 7 

 

 

 



KHCSC Response to Further Representation 7 

We believe that as residents in Ward 3, Paisley NorthEast & Ralston, we are allowed to put forward 

suggestions to benefit our own organisation and any other public organisation that exists today, and 

this we have done at Ralston Community Sports Centre. 

Like all Charitable Organisations, there is a start-up reliance on self-funding a well as grant-funding, 

and our operation is no different.  Our 10 year business plan has been addressed by the CAT panel, 

as well as the start-up budget to construct the pitch and renovate the pavilion. 

We have made further representations to the Finance Director regarding the start-up loan and as 

part of our appeal and we await further developments. 

KHCSC are not spinning anything other than putting forward what we believe we will achieve in our 

proposal and it is our wish that we get the opportunity to provide this at the centre and in the years 

to come, locals and members will see the benefit in what we can offer, versus what is currently 

offered at the centre.   

We have formal quotations to renovate the grass and these will be enabled if we are offered the 

chance to run the facility.   All quotations are available for any expert eye to review. 

We’re also sure it’s of no surprise that the current operation appears to suffer from under-funding 

versus other One-Ren run organisations which has resulted in reduced Pavilion opening hours, the 

football carpet not being replaced, and the grass pitch having zero-maintenance other than cutting 

the grass.   Our proposal offers much more than that and our proposal can be reviews again in our 

Operational commitment document in the attached link HERE   

 

********************************************************************************** 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view


Further Representation 8 

 

 

KHCSC Response to Further Representation 8 

 

We would like to re-state that our KHCSC operation is a charitable-registered operation and not a 

private club run for personal gain for members & shareholders.  As a club of 53 years, standing, we 

have always been community-based and we wish to continue in this theme for many years to come. 



Our proposal continues to offer football on the grass pitch for all age groups, juniors & seniors, and 

we are seeking ‘anchor tenants’ to help create a long-term vision for many football clubs who 

struggle to find grass pitches to play on.  In our proposal for a renovated grass football pitch, football 

can flourish again on the preferred SFA surface.  We support that and if any club wishes a long-term 

arrangement at the centre, we would certainly be delighted in working alongside any club to support 

their aspirations as well as ours. 

Regarding locked front gates etc, this is not the case, and the grounds will be available for any 

responsible walkers to come along and use them.   Car-parking for the local schools on drop-offs and 

collection etc is already in our commitment and full support/use by Ralston Primary School is also 

guaranteed.   

We aim to support all members of the community to make use of this facility as part of a 

community-led organisation.  And we repeat again, we have no intention of locked gates to stop 

anyone from getting in to the sports centre – this goes against the gran of our current community 

club ethos. 

Regarding local shops, we see no reasons why local shops cannot continue to flourish with our 

business proposal.  Longer opening hours, more people going from different sports, which all adds 

up to business continuation as the facility works longer hours and the shops referred to are still 

there. 

We have outlined again here below, in our Operational commitment document in the attached link 

HERE  and this outlines all the community benefits that our proposal brings and we hope that this 

helps allay any of your fears on lack of access. 

 

********************************************************************************** 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view
https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view
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KHCSC Response to Further Representation 9 

Ralston Skills use the RSC for 1.5hours on Saturday morning in school term-tie and we are fully 

aware of the standing they have in the local community as some of our own KHCSC parents send 

their kids to their skills sessions before and now.  They are respected organisation for what they 

provide at RSC for young kids that want to play sport, and this is the same ethos as we have at 

KHCSC for our young kids that want to play hockey and enjoy the benefits that Easter & summer 

sports camps bring. 

For that reason, we want to grow the number of youths using the new centre and want to keep 

Ralston Skills at this centre.  Yes, for sure we had difficulties in agreeing scheduling as Saturdays are 

the busiest day of the week and ultimately we arrived at the solution which was RS on the same time 

window as before, Jockey-Hockey pushed out and 1 late morning Senior match removed to 

accommodate both sets of Juniors. This is a good solution and accommodates everyone but RS still 

currently do not want to take this option up but we hope that over time they change their position 

as we see their vision as very similar to ours. 

We have covered Finance in our previous correspondence response and we will continue this theme 

of funding the start-up through the CAT Panel appeal process, working closely with Renfrewshire 

Council to support us on our long-term lease/loan application. 

Football pitch capacity, before our own KHCSC proposal, has always been an issue and through our 

investigations and discussions with One-Ren Leadership team, we understand that football on grass 

and artificial surfaces, is covered withing the One-Ren Estate, whereas it is clear that Hockey is not 

covered within their estate.    We also know that the provision of artificial surfaces will grow with the 

new developments coming on board in the coming years (Eg Johnstone, Gryffe, new Paisley 

Grammar, Seedhill & UWS improvements and so on), whereas nothing has happened for hockey.  

We believe this requires more work withing football and One-Ren to maximise the “bookability” of 

the current 12 artificial pitches (and growing) available in the One-Ren organisation. 

The topic of funding is always likely to generate discussion and the provision of FOI information from 

RS to balance against the 2014-15 Renfrewshire Leisure Accounts (the last time that separate facility 

costs were provided legally) is worthy of a more detailed discussion within Renfrewshire Council, 

One-Ren, and the ILE Board/Panel created to look at our Appeal. 

We know from the Renfrewshire-Leisure booking system prior to Covid that it was running at an 

average of 19 classes per week – information taken straight from their website at detailed level 

down to organisation, booking, day of week and times.    The KHCSC proposal provide significantly 

more than this which means more sporting opportunities, more social opportunities, more health & 

well-being opportunities, more Gym time, more event time for seniors day-time groups, childresns 

birthday parties and so on. 

The absolute key emphasis however should be on asking One-Ren to state the very current financial 

position of the RSC versus other Centres like Seedhill, O-NX and Erskine.     One-Ren have all this 

information at hand and the very fact that financially this centre will not be opened during daytimes 

in the foreseeable future demonstrates that there are differences between RSC versus other centres 

that are open.  We would urge One-Ren or Renfrewshire Council to explain this in more details to 

everyone in Ward 3 North-East & Ralston, so that we all fully understand why the centre only opens 

in the evening.  



In this submission, RS claim that KHCSC did not provide a copy of our (legal document) Constitution, 

yet they continue to offer substantial comment on our Constitution in their submission, which is a 

direct contradiction in terms. ?   We can confirm that their initial request in 2020 for a copy could 

not be supported as this document was still at OSCR for formal review and once validated, only then 

could we circulate this legal document.   Only RS can substantiate why they now comment on the 

Constitution document not being available to them when they have it in their possession and have 

commented on it. 

Regarding our Constitution and our Proposal, we are very clear. The Club will run with a variety of 

differing memberships available to everyone and included in this, the very important part of being 

able to ‘walk-in’ and use the Gym or book the Studio exists for all Renfrewshire residents and locals  

and this is contained within our Operational commitment document in the attached link HERE  .  In 

short, any member of the public can book a Gym, Studio or Pitch slot using an open-access state of & 

local residents, versus residents from outside Renfrewshire. 

Regarding provision of a quality sport service, we will re-kit the Gym with state-of-the art equipment 

which will provide much needed comfort for all our Gym users.  Our Gym-specialist SK Fitness who 

already exist as a quality organisation, will provide this service for us and within their programmes, 

support & the art booking system, and just like the One-Ren system, it will have tiering that 

recognises Renfrewshire assistance will be provided for group sessions, individual sessions, self-

training walk-in sessions, Seniors sessions and as a partnership, these session will only work when 

we are providing sessions that meet the needs and demands of our members & local residents.  The 

knowledge of what is required has already been undertaken and will continue to evolve as the 

business grows.  In short, as a much more nimble & dynamic organisation, we are able to tailor all 

classes to the needs of those who are asking for them.   We wont be fixed to any set-programme 

that One-Ren have to offer all users across all their centres today. 

We really do hope that we can retain Ralston Skills as part of our Saturday morning set-up and 

should any future expansion be desired, we are able to accommodate this too.   Currently RS only 

want to provide term time Saturday morning sessions @ 1.5 hours but we are there to support any 

changes to this in the future. 

On the final note that KHCSC should be seeking a Linwood Option, we find it very surprising that as a 

Ward 3 Paisley North-East & Ralston organisation already, Ralston Skills and trying to force KHCSC 

out of our own area, whereas we wish to play and stay in Ward 3 rather than to another area of 

Paisley.  We very much want to remain as part of the Ward 3 and point this part of the discussion to 

the October 2022 meeting with Renfrewshire Council as outlined in our Further Representation 

feedback to Ralston Community Council. 

********************************************************************************** 

https://drive.google.com/file/d/1nhot1lUh1rfM8YarkS89sM-iJPRoA-8U/view


 

 

 

 

 

 

Further Representation 10 

 



 

 

KHCSC Response to Further Representation 10  

We have covered Finance earlier in our submissions and have continued to put forward our request 

for the Finance Director to discuss the opportunity of a £300k loan to KHCSC over the 50 year period. 

The purpose of the 50 year lease request is quite simple in that it generates a certainty of a long 

period for hockey to flourish in Paisley rather than in Glasgow where we currently have no choice 

but to play. 

Unfortunately the point we are making on the provision and standard of Hockey pitches in 

Renfrewshire, has been mis-understood.  If we can explain more below to hopefully help. 

If only Linwood was up-graded, then the 3 existing Clubs together in Renfrewshire could not all exist 

at that one pitch from a fixtures perspective.  The demand in Renfrewshire requires 2 Hockey pitches 

and teams from these 3 clubs would miss out. 

Every Council should provide competitive sporting facilities that match governing body standards.  In 

the case of Hockey leagues, the Linwood pitch only very partially meets those standards.  KHCSC 

cannot play 80% of it’s games there for those very reasons and the only way this can change is if  A) 

KHCSC create our own pitch (IE our current Ralston CAT) or B ), Renfrewshire Council provide 2 

pitches at acceptable standards.   We met recently with Renfrewshire Council and re-affirmed the 

position that Renfrewshire hockey demand requires 2 pitches.  Our submission is that we retain 

Linwood and ADD another pitch.   

Either support our own CAT plan as Renfrewshire council have not supported/provided hockey in 

previous years,  or they invested and provide that 2nd pitch at another local site.  We continue to 

work positively with Renfrewshire Council on our CAT and should that not prevail, we have also 

confirmed we would continue to work in their project teams to support them in providing a 

technically suitable 2nd pitch which would then allow ALL hockey teams in Renfrewshire to play all 

games in Renfrewshire. 

The added bonus is that, International games & training could take place on the 2nd pitch, Masters 

(VETs) matches and training can take place there, MIXED hockey can be played their during summer 

months off-season, and so on – the list is endless.     

Scottish Hockey are also in the middle of hosting International tournaments at Club Venues and only 

recently in Oct 2022, two International Tournaments where held at Uddingston’s home pitch in 

Glasgow.   



This shows that whilst Kelburne have hosted 3 International tournaments in the last 30 years, there 

is fantastic opportunity for much much more to take place in our home town. 

 

********************************************************************************** 
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Chairmans Remarks

KHC were formed in 1969 and recently celebrated their 50th Anniversary. The Paisley club may have started from small 
beginnings but it has created a fantastic history that is unequalled by any other Hockey club in Scotland. Scottish 
champions 13years in a row, represented Paisley, Renfrewshire and Scotland at European level on numerous occasions. 
Provided many players at all age levels to the Scotland Hockey National squads and had participants in the GB Olympic 
Squads who started their hockey careers as young kids playing on the grass with Kelburne. The clubs contribution to sport 
in Paisley over the years has been outstanding and its recipe for producing elite level hockey athletes un-matched.

As with all sports things change and adapt and hockey is no different. Several of the top Scottish hockey clubs now have 
their own hockey astro pitch facility and in some cases some clubs are now looking at their second or even third 
replacement pitch. 

Since the introduction of Astro-turf pitches for hockey in the 80`s and 90`s KHC have been working with Renfrewshire 
Council in the hope that a suitable hockey facility could be provided for KHC in Paisley. Despite some of these plans 
progressing to detailed designs each time they have fallen at the final hurdle. Prior to the pandemic the most recent 
proposal with Renfrewshire Council was for the re-development of the existing facilities at the Linwood ON-X to include for 
an International Standard hockey pitch. Our understanding is that due to the Pandemic funding is no longer available to 
create the multi-sports upgrade of the facilities at the ON-YX. 



Why here, Why Ralston – Chairmans remarks

For KHC to stay at the forefront of hockey in Scotland and for it to be on a level footing it has to be able to, as a minimum, 
provide the same level of facilities for its members as other clubs currently do. 

To that end KHC decided to take matters into its own hands and go down the route of a CAT. 

KHC have not been able to play their hockey in Paisley for many years. KHC currently train and play all their games at the 
Scottish National Hockey Centre at Glasgow Green a round trip from Paisley of approx.. 36 to 40 miles. This centre is also 
under threat of closure. 

A new pitch facility with the Sports Pavilion as a base would make a huge difference in being able to attract and retain new 
young members to hockey and provide them with social interaction and the opportunity to feel part of something bigger 
within the Ralston community. 



Why here, Why Ralston – Chairmans remarks

The Pavilion is under-used

The Pavilion, Pitch and Grass area are not being maintained or benefitting from any general up-keep that should be 
taking place.

The 3g pitch is at its end of life – it’s 13 years old and the average life is 12 years for a pitch of that type

We believe that under this CAT, we can do things differently to increase the use of the facility. As a regular user has 
stated before, the Centre needs a New Vision - one that could involve a full scale or hybrid asset transfer.  We also 
believe the same  - that the current model for this Sports centre has not worked for a number of years and that 
Kelburne Hockey & Community Sports Club can provide a new direction for Ralston Community Sports Centre

We also believe the CAT will allow a wider cross section of the Ralston Community to access and regularly participate in 
activities at the facility and we will share these with you tonight. 
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Our Charter, Our Commitment  - SCO 51375

About KHCSC
• Organisation of 53 years old (est 1969)

• Reputation in Scottish Hockey as a top Club for young player development, excellent demographic split 

(Ladies/Gents/Juniors) and international recruitment

• Progressive Club  - recognized in Renfrewshire Active Schools for young player development / coaching

• Membership numbers – circa 270 members.   Wider Gender mix

• Current base in Glasgow (Glasgow Green Hockey Centre)

Our Charter
• Advancement of public participation in Hockey

• Advance, Promote, & encourage multiple sports

• Establish an inclusive & accessible Community Club

• Maintain & manage our facility for recreational and cultural pursuits and well-being of the community

• Support other Charitable organisations with a need for an open facility to further their own charities needs

• Advance education through the provision of coaching, & training through life-long learning on sports, fitness 

and community related skills



Grass Roots Inclusion , Community, Enjoyment, All Ages

Enjoyment with peersJockey Development

Junior / Youth 
development

Success

Celebrate

Social 
Inclusion

Personal Development
Summer Camps

Coaching

Taking Part – having 
fun - participation

Party-Time Winning

Community

Keeping Fit

Staying 
Healthy



Player Development  

Elite Athletes

GB Hockey Squad

International Class Athletes  - Representing Scotland in Delhi 
Commonwealth Games – Kilt, Competition, Chris Hoy

Scottish National Leagues Winners  - 13 in a row
European Champions – various years

Celebrate Success

Scottish Internationalists

Cup Winners

European Cup
Winners



Success, achievement, Broad Gender Base

Alan Forsyth  - Kelburne
Junior & Senior, coach

Internationalist playing for 
Scotland & Great Britain,

Professional player in England 
and now moving to Holland

Kenny Bain  - Kelburne
Junior & Senior, coach

Internationalist playing for 
Scotland, now professional 

player in Holland

Sample of a home-grown Kelburne
team winning the Scottish Cup in the 

final seconds of the match

2018 Interview : Alan Forsyths hockey 
career, starting on the grass at 

Kelburne Hockey Club

Alan Forsyth & Kenny Bain at 
Glasgow Green national Hockey 

Centre

2018 Gold Coast Interview with 
Kenny Bain – his family connections 

and hockey at Kelburne

Emily Maguire
Kelburne Junior & 

Senior, coach
Ex-Scottish and Gt.Britain

Internationalist

Kelburne Ladies play-off final 
versus Inverleith

Laura Wrightson-
Carlton   Kelburne

Junior & Senior, coach
Ex-Internationalist 
playing & coaching & 

teaching

All about Emily Maguire

https://www.youtube.com/watch?v=YqVwnEjJDoc&ab_channel=kelburnehockey
https://www.youtube.com/watch?v=AkjmYQEf7pE&ab_channel=ScottishHockey
https://www.youtube.com/watch?v=xZvdwXFm8rk&ab_channel=ScottishHockey
https://www.youtube.com/watch?v=l7bKS5x7M4o&ab_channel=ScottishHockey
https://www.youtube.com/watch?v=7gCy_oH_toc&ab_channel=ScottishHockey
https://www.youtube.com/watch?v=7gCy_oH_toc&ab_channel=ScottishHockey
https://www.youtube.com/watch?v=SFC6bUmlryA&ab_channel=ScottishHockey
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Pavilion : Building History, Feasibility Results & Plans

2010 Aerial

Section 1 



Pavilion : Building History, Feasibility Results & Plans

Section 2 Building Survey Detailed Pics

The building is a Category A listed building (as 
designated by Historic Environment Scotland). 
It was constructed in 1937, with a major 
extension and refurbishment taking place in 
2009. Refer to Appendix 3 for information on 
the listing of the building



Pavilion : Building History, Feasibility Results & Plans

Section 4 – Café & Social Space close-up 



Pavilion : Building History, Feasibility Results & Plans

Section 6 – New Pitch Details  - Allows ALL levels to be played on one pitch/one surface



Pavilion : Building History, Feasibility Results & Plans

Section 6 – Pitch Lighting

• Future up-grading of 
existing floodlights to a 
modern LED system to 

• Substantial reduction in 
light spill to surrounding 
properties

• LED system currently 
suggested provides 
substantial improvement 
in lights spill as well as 
energy costs



Pavilion : Building History, Feasibility Results & Plans

Section 7 – Car Parking & Traffic Management

**

**   Example of how additional short-term parking could be 
added by using a system such as grasscrete and this is only an 
example.



Pavilion : Building History, Feasibility Results & Plans

Section 7 – Car Parking & Traffic Management

Ralston 
Primary

Main Pavilion

Grascrete
overflow
example



Pavilion & Pitches – Feasibility Report Conclusions

Pavilion Grass Pitch Improvement works

Artificial Pitch (Ref prev ETSC slide)

• A-Grade listed building – requires 
constant care & attention, regular 
inspections and repar work carried 
out timeously

• Doing nothing will bring significant 
additional cost of repairs on a building 
of this nature

• Issues currently on the following areas
• Roof  (leaks to be fixed)
• Exterior facings erosion
• Blocked drains (patio area)

• CCTV Drainage survey (6th June) to confirm 
condition and extent of drainage system

• Subject to above, Specialist contractor to 
review & confirm if previous Method 
statement and quotation still applies

• Improvement to the Grass pitch still feasible
• Schedule of future maintenance works 

needs to be adhered to

• A typical synthetic pitch of this type has a 
12 year life-span

• The current pitch is almost 13 years old



Parking Arrangements  :  Overflow and traffic Management  

Parking Issues Traffic Management Solutions
• Sat & Sun Capacity issues (football)
• Inconsiderate drivers - parking in front of 

properties whether space available inside the 
grounds or not

Solutions being considered
• Re-alignment of existing car-park to maximise

space
• Overflow car-park construction

• Grasscrete overflow car-park
• Improve driver use of School

• New ‘Respect’ signage
• All Away teams will be sent parking maps in 

advance
• Staff will work on busy days to ensure all drivers 

park where the should

• We will employ a road-safety Consultant to 
review existing traffic management and road 
signage in place, to provide a solutions report 
to Renfrewshire Council on KHCSC behalf 
(acceptance, planning permission etc)

• We will continue local level consultation with
neighbours to be aware of the full experience 
of traffic congestion periods and build these 
into our Consultant reviews.



Our Charter, Our 
Commitment to 

Ralston 

Building History & 
Feasibility Study

Pavilion 
Utilisation & 
Scheduling

Pitches Utilisation 
& Scheduling

Community 
Engagement  - our 
Community, your 

Community

Parking 
Arrangements  -
Traffic Mgmt & 

overflow

Staffing 
Management & 
Board Structure

Phase 2 Summary 
– thoughts & 
Open Session

Timeline & AOCB

Why here, Why 
Ralston.?

Kelburne Hockey & 
Community Sports Club



About SKFitness & 
Suzanne Harrison-Kerr

• Suzanne & SKFitness background
• Group & 1on1 sessions – various Gyms
• PT Group classes – Ranfurly Castle Golf Club
• Promotes Fitness & Healthy Life style
• Connected to Ralston area for over 30 years
• Motto : Let’s make a difference in Ralston
• Passionate about improving local fitness and 
healthy life-style choices
• Commitment to provide classes that suits the 
population of Ralston
• Commitment to provide variety and flexibility to 
activities for local & Renfrewshire residents 

KHCSC working in 
partnership with 



Pavilion Utilisation & Scheduling - Gym 

Gym Partnership Arrangement • Small Fitness Group Classes
• Flexible Gym Space set-up
• Open to local residents and public

• Individual/personal fitness

• Personal keep-fit open to all
• Dedicated area - half of gym

• PT 1on1 or 1on2 Training Sessions

• Using Flexible Gym space
• Open to local residents and public

• New Fitness equipment provided

• Dietary Fitness Plans
• Outdoor bootcamps on artificial turf

KHCSC 
partnership 

with
SKFitness

Suzanne 
Harrison-

Kerr

Provision of a 
wide-range of 
quality fitness 

classes

Tailored to suit 
INDIVIDUAL & 
GROUP reqmts

for local 
residents

Classes based on 
survey & 

known market 
demands

Local 
surveys for 

other 
classes

Availability 
of fully-

trained PTs



Pavilion Utilisation & Scheduling  :  Gym

Gym Timings & Scheduling
Mon – Fri :  9am to 9.30pm 
Saturday :  9am to 6.30pm
Sunday :  9am to 5.30pm

Participation Options
• Local Resident drop-in (PAYGo) or
• Local Resident Mbrship (Mthly) or
• Small Group open blocks or
• PT 1on1 session blocks  
• Flexible On-line booking system 

available to the public
• Priority for local Ralston residents

Class samples

Spin 1on1 PT Circuits

Other Classes based on members
feedback.  Please keep sending 
ideas in

Small Group 
PT general 

fitness 

Vitality 
Mature 
Movers

Aerobics
Stretch & 

Tone

HITT
Kids fitness 
& Healthy 
Lifestyle 

Fit for Golf
Fit for ANY 

specific 
Sport



Pavilion Utilisation & Scheduling  :  Studio

Studio Timings & Scheduling

Mon – Fri :  9am to 9.30pm 
Saturday :  9am to 6.30pm
Sunday :  9am to 5.30pm

• Organisations or Organised
Groups seeking space & facilities

• Self-Help local groups looking to 
start-up or extend their current 
facilities

• First Priority to Ralston residents
groups

Health & Well-Being
Slimming Clubs

Ralston Jogging Group
Yoga Classes

Pilates Classes
and many more

• Organised Groups
• Self-help local Groups

Seniors Clubs
Book Clubs,  Art Club, 
Creative Writing Club, 

Angling Club, 
Walking Football and Walking 
Hockey (Outdoor play, indoor 

social) and more
• Organised Groups

• Self-Help local Groups 

Social Groups
Youth Clubs, BB/Scouts, 

Small Dance groups, Singing 
Groups,  Children Clubs

Childrens Birthday parties
Use of NEW Social Space in 

addition to Studio
• Organised Groups

• Self-help local Groups

Individual Groups

Seniors & ASN Groups Café 
visits,  Mental 

Health/Activity Groups

• Organised Groups
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Artificial : Pitch Utilisation & Scheduling Winter/School Terms

Weekdays – Mon – Friday  

Time Booker Purpose Comments Criteria

0900 – 1500hr Ralston Primary School PE, keep fit, 
coaching, sportsdays

Local key access FREE TO USE – no charge

1500 – 1700hr Secondary High 
Schools

Active Schools

Training/coaching, 
Aspire Cup/League 
matches
Sports Camps

FREE TO USE – no charge

FREE TO USE – no charge

1700 - 1900hr UWS  /  Walking 
Hockey / Walking 
Football

Various timed 
activities through the 
week

1900 – 2130hr Senior /  Junior 
Hockey Training
UWS Training
Other Club training

Training, Fitness, 
Tactic,  Stamina 
sessions

Various KHCSC 
and other 
Renfrewshire 
Hockey Clubs

Membership Fee

Lights out 9.30pm



Artificial : Pitch Utilisation & Scheduling Winter/School Terms

Time Booker Purpose Comments

0900 - 1045 Local Skills Group Skills training

1045 - 1200 Jockey Hockey Junior KHCSC kids 6-12yrs

1200 - 1830 Seniors Hockey All teams, Ladies & Gents 
league / cup  matches
Other Clubs

Comprises a mix of players across 
- Gents & Ladies Teams
- Junior players mixed in Senior Teams

Lights out 9.30pm

Weekends – Saturday 



Artificial : Pitch Utilisation & Scheduling Winter/School Terms

Weekends – Sunday 
Time Booker Purpose Comments

0900 - 1030 Local Skills Groups
Primary School Age Groups

Training / other sports
X-Pitch training & fitness

1030 – 1400 Jockey Hockey Festivals Junior KHCSC kids 6-12yrs

1400 - 1830 Masters Hockey   OR All teams, Ladies & Gents league 
/ cup  matches

1400 - 1830 Multi-Sports participation Other sports
- Futsal
- Walking football, hockey
- Other identified sports

Subject to Footwear 
requirements (dimple-
soled shoes)

Lights out 6.30pm



Grass  - Pitch Utilisation & Scheduling

• In our Business Plan  - KHCSC are fully open to discuss with individuals from the Community, groups of 
Football Clubs, about the use of this area, or pass ownership to any other group who wishes to asset transfer 
this area.  This is stated in our Business Plan lodged with Renfrewehire Council

• KHCSC are seeking an “anchor tenant(s)” for the renovated grass pitch and open to detailed discussion and 
information sharing to get the maximum use possible for this area.
• Football, Rugby, American football or any other field sport
• Full or part-year arrangement/discussions
• 11-a-sides or agreed smaller-sided (9 or 7-a-side) pitches

• Engagement with UWS on sport provision strategy  (on-going discussions)
• Hockey & 2nd Sport at Ralston possibilities
• American Football (UWS & Others)

• Weekends, Weekdays, Days, Evenings
• Maintained & Free to use for local kids  - Goals, Lines etc
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Community Engagement  & Consultation – our Commitment

Responsible dog-
walkers welcome 

at KHCSC

Your Ideas - ALL 
Ideas welcome
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Staffing of the Centre

KHSC will employ the following Staff to help run the operation along with appointed Trustees 
and Sub-committees.  

• 1 x Centre Manager   (9-5pm Mon-Fri, weekends as required)
• 2 x Pavilion Operations Staff (shifts)

• Concierge, front of office, booking administration, general centre operations, looking after café/changing room area 
to keep it clean and tidy

• Back-up working pools covering absence, vacation etc

• 1 x Grounds Maintenance person
• Maintenance, pitch sweeping, fencing, landscaping, bins, monitoring of ground, security of grounds

• 1 x Cleaner

It is envisaged that some of these roles will be funded in the initial start-up years from various 
grants from large Charitable bodies and Council/Government funded Work Placement 
Schemes (equivalent) until we become self-sufficient after 3-5 years, with limited reliance on 
these schemes required



KHCSC Board – now and in the future

Club Secretary

Director of Hockey

Senior Coaches

Facilities 
Management

Operations 
Management

Hospitality / 
Funding

Media & 
Marketing 
Specialist

Vice President
Finance & 
Treasurer

Sponsorship

Comms / Social 
Media

Junior Convenor
Child Protection 

Officer

HR & HSE 
Specialist

Social Convenors

Board of 
Trustees 

O
p
e
r
a
t
i
o
n
s

Chairman

NOW

FUTURE

KHCSC Commitment

• Future Trustee requirements  - 5 people required
• All roles will be advertised externally
• KHCSC commitment : local residents with appropriate 

skills, will be adopted as trustees to provide community 
balance and local inputs

• Roles will be advertised and in-place as soon as 
possible from when any formal CAT agreement is made
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Sensory Gardens 
(safe/inclusive space)

Community 
Allotments

Small Playpark for 
young children

Garden woodland 
walkways with easy 

access (schools, 
ASN)

All Ideas more 
than welcome 

from our 
Community

2nd Phase  - Aspirational 
plans & ideas  

2nd Phase Summary – plans / open session
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Aspirational Timeline (best-case)

KHC Proposed Development  -  High Level Programme
2020 2021 2022 2023

Activity / Milestone Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Phase 1  (Pitch, Clubhouse, Car Park)

1 Develop business plan / feasibility / select site

2 Create CAT body / Register as Charity etc 

3 Establish Principal Funders; RC & Sports Scotland - 'in principle'

4 Prepare plans & spec - sufficient for CAT & planning

5 Prepare detailed plans & spec - for construction

6 Funding Applications

7 KHC - Fundraising

8 Prepare CAT submission - check and co-ordinate application/committee dates 

9 Submit CAT Application 

10 Submit planning application - Pitch & Pavillion

12 Procure Contractor - Pitch

13 Construction - Pitch

14 Procure Contractor - Pavillion

15 Construction - Pavillion

Today Hand-Over Pitch Ready

2022 2023 2024
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